OUR VISION: For Greater Adelaide to be the most extraordinary, big thinking, welcoming and vibrant global city with a population of 2 million
by 2030

OUR MISSION: To provide independent thought leadership, advocacy, and influence policy for the benefit of our state, both now and into the
future

OUR STRATEGIC FOCUS: [Supercharging the people and investment attraction potential and livability of Greater Adelaide and South
Australia]

Steering Committees

(—A—)

DYNAMIC VIBRANCY THRIVING COMMUNITY GROWING ENTERPRISE

Fostering greater capacity for the development of Creating an inclusive and welcoming community that Unlocking the economic complexity and
the places where people live and work and the attracts and retains the skills required for current and investment potential to drive long term
environments in which they enjoy wellbeing. future workforce requirements sustainable economic growth through reimagined
public and private partnerships and collaboration
Focus Areas for 2024 Focus Areas for 2024
Focus Areas for 2024
Monitoring housing affordability and
availability Encouraging public/private partnerships,
Boosting regional connectivity and business investment and collaboration
prosperity Improving state productivity
Migration Analysing future jobs and skills
Driving innovation, creativity and
connectivity

Analysing future infrastructure, transport
and mobility needs

Ensuring a vibrant 24/7 economy
Positioning Adelaide as a Smart City —
digital connection, data capture and use




Steering Committee Framework ADELAIDE

Steering Committee Model

The steering committees are designed to bring together the thought leadership imbedded within the members focussing on
three key themes of Vibrancy, Community and Enterprise.

Contributions and input from the diverse range of members drawing on their expertise and thought leadership.

Provides an opportunity for participation, recognition of membership, a networking opportunity with like-minded members
and a future source of Board members.

Assists the Committee in delivering strategic outcomes though stronger engagement with the members and community.

Helps to identify opportunities for Committee positioning in the lead up to the 2026 State election.

Structure

One steering committee per theme.

Participants will be drawn from all membership classes with maximum of 20 people per committee.

Expression of interest will be called at each AGM for participation in the committees for the next calendar year.
At least three meetings with a summary report of activities to be delivered at the AGM each year.

Focus and policy areas to be developed at the first meeting of each year in consultation with CE and Committee for Adelaide
Board.

Success will be measured by reference to the identification of opportunities to drive thought leadership, develop advocacy,
dialogue between business, academic institutions and government on key policy areas.
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